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2014 VBU execution

This week has been an exciting time to look back at last year's accomplishments as well as a chance to review

our prioities in 2014. Over the last four days, we've talked a lot about the VBU strategy house and how we will

bring the Focus 4 to life. Now, it's time to bring it all together. How will you lead your small teams with big

responsibilities?

I will get buy in from my team by Verb - Base Form

I believe Adjective is the "WIFM" for my team.

I will make visual management systems fun by Noun .
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